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Our Original Constitution

• Written in 1979
• Reflected a smaller congregation
• Our church as changed over time 
• The constitution has not
• An update now reflects who we are
• Holds firm to our core beliefs and values
• Allows processes and procedures for a larger 

church responding to emerging new ministries



New Approach to Structure
The original constitution’s key “Articles” remain 
unchanged:

• Our name
• Statement of Faith
• Purpose
• Affiliation
• Property Rights
• Period of Duration
• Process for Amendments

One new Article VII is added:
• Establishes “Bylaws” for the regulation of church 

activities



New 
Approach to 

Structure

Foundation of 
what we believe

How we are organized 
and conduct ourselves

Constitution Bylaws



The Bylaws
• Original Article VII Membership is now Section 1 Membership

• Original Article VIII Leadership is now Section 2 Church 
Leadership and Boards and includes:

• Board of Elders, (Old IX)
• Ancillary Employees, (old XI)
• Ministry Areas (old XII)

• Original Article X is now Section 3 Pastors

• Original Article XIII Finances is now Section 4 Finances

• Original Article XIV Meetings is now Section 5 Meetings



The Bylaws
Original Article XV “Voting” and “Authority”?

• These are now embedded in the Sections of the Bylaws:

 Sec. 1. A. 6 and 7: Voting in new members
 Sec. 1. B. Members' privileges include voting rights.
 Sec. 2. A. Authority and voting
 Sec. 2. E. 2. final authority of the Members 
 Sec. 3. C. 2. voting for “pastors by secret ballot”
 Sec. 4. F. “budget by vote”
 Sec. 4. G. Expenditures majority vote

• For meetings and voting we follow “Robert’s Rules of Order”
 Sec. 5. C. 3. Robert’s Rules of Order (latest edition) shall be the 

parliamentary manual of the church for the conduct of meetings and 
voting except where it may be contrary to the Scripture or this 
Constitution.



Membership

• Membership materials may be distributed 
electronically

• Removing a member 
• Violating Biblical teaching
• Teaching false doctrine
• Living a life that brings disrepute on God’s church
• Our goal is love and restoration
• May present a defense
• Decision of the Elder Board for discipline or removal



Leadership and Boards

• Section 2 consolidates much material scattered in 
various Articles in the original constitution

• The original did not contemplate additional pastors 
or staff and define their participation on the Board

• The new bylaws allows the Board to determine the 
level of participation of pastors other than the Lead 
Pastor

• The new bylaws define the roles and 
responsibilities of elders and pastors



Leadership and Boards

• Qualifications for elders are established in the Bible 
and are unchanged here

• The nomination and election processes are largely 
unchanged, but the threshold is defined as 67% for 
elders

• To encourage the development of new leaders 
elders may only serve for two consecutive 3-year 
terms and then must rotate off the Board

• Removal of an elder for conduct unbecoming has 
been defined and is a decision of the Board



Leadership and Boards
• Duties of elders and pastors were mixed 

together in the original; they are now separated
• Duties of elders remain largely unchanged
• The original had job descriptions that are 

outdated and better placed in the employee 
manual

• Deacons and deaconesses may be organized as 
the church sees fit and not subject to election, 
terms or limitations



Pastors

• Material from the original constitution that was 
split between “Leadership” and “Pastoral 
Relations” has been consolidated here

• Pastors do not need to be licensed by the EFCA, as 
this limits our ministry candidates

• The process of ending of a pastor’s service is 
defined, and pastor cannot be removed by 
congregational vote



Finances

• This section has not been significantly changed 
from the original constitution

• Clarity and defining terms have been improved
• Ministry directors do not need pre-approval to 

conduct fund-raising



Meetings

• This section has been re-organized and 
consolidated, but with no significant procedural 
changes

• Both baptism and the Lord’s supper are included as 
ordinances of the Church

• Questions regarding how our meetings are 
conducted and voting are to use Robert’s Rules of 
Order



One More Issue:  Amendments



One More Issue:  Amendments

I. Name
II. Statement of Faith
III. Purpose
IV. Affiliation
V. Property Rights
VI. Period of Duration
VII. Process for Amendments

A. Sections other than these:  66.7% members present
B. Sections I. through VI and VIIB:  90% of all members



The Process:  Next Steps

1. There is a three-month period for discussion and 
review before any voting on the changes

2. In late October two questions will be presented:

1) Should we adopt the new Bylaws? Y/N
• A 66.67% approval of members present is required

2) Should we change the threshold for Articles I – VI and VIII. 
B. (Amendments) from 90% to 66.67%?  Y/N
• A 90% approval of all members is required

3. Question and answer sessions will be held in October



What Members Will Receive

• A copy of the current constitution
• A copy of the new constitution (Articles I through 

VIII) 
• A copy of the new bylaws (Sections 1 through 5)
• An annotated copy of the new bylaws with 

comments and references for changes on the side
• A copy of this presentation
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